[bookmark: _Toc503869791][bookmark: _Toc522369000][bookmark: _Toc20990792]Human Nature: Entitlement and Generosity
Played in Class: Paul Piff: “Does Money Make You Mean?” 
Sources: TED talk; NPR’s TED Radio Hour on The Money Paradox
Robust Experimental Finding: As wealth increases, pro-social behaviors (generous actions, kind actions, etc.) decrease.  Not surprisingly, feelings and rationales track behaviors.  Feelings of empathy and compassion go down.  Feelings of entitlement and deservingness and ideology of self-interest increases.
· The fancy car study (illegal, dangerous driving)
· Charity, pro-social, helping, sharing studies (stinginess - those who have more give less)
· Candy jar experiment (stealing candy from children)
· The rigged monopoly game experiment (gloating, rudeness, ape-dominance behavior; the privileged attribute their success to skill and desert even then they know the game is rigged in their favor, and the ignore the contingencies of luck and systemic advantage)
Some notes on the nature of the argument
· It is important to keep in mind that studies like this are statistical in nature.  They establish robust generalizations about patterns.  
· No inferences from a generalization to the behavior of a given individual are deductively valid. Exceptions to the rule are not counterexamples. (Most whales have barnacles, but this one might not.)
· A very broad range of studies consistently find a statistically significant overall negative correlation between privilege and good behavior.
Q: How can this be? This is totally counterintuitive!  Surely people who have more are grateful and generous with their wealth!?!  
· Being singled out is part of the problem: The increased self-control and isolation of management and professional positions makes people less attuned to others and to their environment, less cooperative, less ethical, and a “whole slew of other things”. 
· Arrogance is part of the problem.
· [bookmark: _GoBack]We’ve known for thousands of years that power corrupts.  These studies just tell us more about the details.
Q: How big is this problem? 
The income gap is probably exacerbated by this psychological tendency.  
(From the full TED talk): As income inequality increases, 
· Social mobility, economic growth, community life, social trust, life expectancy, educational performance, and physical healthy all decrease. 
· Rates of obesity, drug abuse, teenage births, violence rates, imprisonment rates, and incidence of punishment increase.



Q: What can we do about it?  Is the cascade of negative effects unstoppable?
This unconscious bias towards selfishness is at least somewhat remediable - our tendencies to pro-social and selfish behavior are malleable or “plastic” and very small changes can make a huge difference. Pro-social propaganda, i.e. reminding people of the value of cooperation and community works.

Q: What does this mean for me?
· As my career advances, I am likely to become a little meaner if I don’t watch it.  The power, authority, and money that come with career advances may make me more likely to rationalize selfish behavior, falsely attribute my success to my own greatness rather than luck or systemic advantage, and discount other-directed reasons.  
· But it’s far from inevitable that I will end up being a jerk.  I need to acknowledge that I’m susceptible to this phenomenon too, and take steps to ensure that I will be reminded, or “nudged” in the right direction on a sufficiently regular basis.  I need to reason well and watch out for rationalization, and I need to stay connected to people so that my fellow-feeling doesn’t atrophy.
· Some people become tyrannical managers due to this effect, but there are typically other contributing factors, e.g. poor role models or lack of good training, poor oversight system.

Next up: 
How should we incorporate this aspect of human nature into our approach to management and HR?
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